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TAB A - m;mu‘b Sm?_y of ORE,

SUBJECT: Information CGuntrol

Froblem
Under present procedures, personnel assigned to both ORE and OCD read,
distribute, and maintein control resorde for the sane inooming intelligence

documents. Cam a satisfeotory solution be effected to sliminate thie dupli-
¢ation of effort?

Plaocuasion -
TR

l. The incoming intelligence materiel under -disoussion ir this paper
oonslsts of:

8+ Requasted Doouments
be Spontansous Documents
(1) Reports
(2) Periodicsls
Ge Cables
de Top Seoret Doouments and Cables
6. Adminiatrative Mail
2, Materiel indicated under a. and b. above represents approximately
60 per aent of the wolume of recerds recelived and requires ebout 75 per sent

of the effort expended for document centrel. It is believed thet savings cen
be effected in the processing and control of these types of documents,

3¢ @+ Cables ugually contain the moat urgent informstion and therefore
expeditious handling is of utmost importsnce. The present processing pro-
oedurea appoar to meet all requirements.

be Top seoret material is processed in aooordance with Agency
directives. This material, bevause of 1%s neture, must receive special
bandling at all points of receipt. It is not beiteved any change in
hendling this material is indigated,

6s Administrative mail pertains 80lely to ORE and should continue
to be processed as directed by the Assistent Dirsotor for Reports and
Estimates.
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1. That the allocation aad distribution of spostenssus documents, inoluding
both reports and periodisals, de made by 00D direct to the sppropricts CORE Divie
slons without intarmediste Frocesaing through OkE Iaformation Control,

2. That dhe distribukion of doounents received as & result of dirested
sollsction be made hy OCD direot to the Kequirements 8taff, ORE, without inter~
mediats precessing Shroug: OEE laformetion Contrel,

3¢ That the provessing of oables, top secret material, and sdministretive
mil by ORE sontinue as at present,

ke That the control files for requested and spoatanecus dosusenta now
mintained by the Informetion Comtrol Ssotion, Administrative Staf?, OR,
:; ) minated. (This file is a cupliestion of the file currently maintained by
0D,

5¢ That 00D sssume this responsidility without any iatitial inerease in
sllocation of persoansl. Detornination te be rade spproximately 60 days followe
ing transfer of responsidllity as %o final allovation of pereonsel,

6, That the transfer of respansibility from GRE o OOD be made at & time

and in a manner satisfactory to the Assistant Directors soncerned, dut not lntep
than 1 Janusry 1550, ’
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